

	Skip to content

	

		

		
			[image: Larry Johnson Consulting Services]
		


	
	

		
		
							Larry Johnson Consulting Services

			
							Producing profits by improving  presentation

					


		
	







					
				
					
	
		    Menu	

		LJCS 3-Day Consulting Option  
	LJCS 3-Day Consulting Option
	FREE 30 min Telephone Conferences
	New! Remote(Distance) Consulting Services
	New! 1-Day Store visit option  $1750
	Consulting for Jewelry Chains
	Consulting for Manufacturers
	LJCS Seminar Services  
		Larry Johnson 2023-24 Seminar Offerings



	My Book…”The guide…”
	Typical 3-Day Consulting Visit Timeline



	LJCS Client References  
	LJCS Clients in the news
	Our references



	Our Blog….What is new in display?
	Free Stuff  
	7-Minute Staff Training Seminars
	Emotional Adjectives
	Free Downloads
	LJCS Training videos
	How to calculate your target sales per foot of showcase
	How to wrap a showcase floorboard
	Signage Templates
	Approximate monthly payment signage
	The front 6″ of your showcase and how to use it properly.
	How to clean your displays effectively and without damage.
	Your grandfather’s window display
	Checklists  
		Larry Johnson Canadian Jeweller magazine articles






	Idea Gallery/Suggested Vendors  
	Suggested Vendors
	Store Display ideas  
		National Box and Display/ Alfa Box



	Display Element Color ideas
	Store Interior Ideas  
		Balaity Properties- Jesse Balaity
	Grid 3- Ruth Mellergaard/ Keith Kovar



	Store Showcase Ideas  
		JMJ Showcase-



	Business Consultants  
		Fruchtman Marketing



	My Store Monitor/My Store Menu
	My Store Monitor/My Store Menu
	Store Miscellaneous Ideas



	Reference Library  
	The “Good-Better-Best” Display placement strategy (20-40-40)
	The “Inventory performance report by category” EDGE report
	Top 10 Gift Idea Concept
	The “What’s new?” Promotion concept
	“Tell me a story in your showcase”
	Use your head when you setup your showcase!
	Deal of the Day (or week or month) Promotion
	Displaying Estate Merchandise
	Larry Johnson Canadian Jeweller magazine articles
	Display fabrics  
		Display fabrics






	About the LJCS team
	Legal



	
				

			

		
	

	
	
		


	
		

			
				
					Oops! That page can’t be found.

				
				
					It looks like nothing was found at this location. Maybe try a search?


					


	
		Search for:
	
	
	  Search



				

			
		
	





		


		
			
				

	Privacy Policy	
		Proudly powered by WordPress	


			

		
	









































































































































































